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PROCEEDI NGS
CHAI RVAN RUSOVI CH:

Let's call the neeting. Thank you all
very much. Good norning on this beautiful
day. Thank you all very nuch for com ng.
Appreci ate you. And we've got sone nore
comng that are a little late. The traffic
was really bad comng in fromvarious spots,

so | know that nore are com ng.

So they'll be comng in as we're noving
ahead. But anyway, |'d like to call the
neeting to order and thank you all, and maybe
we can start with the roll call. Jeanet,

woul d you like to go through the roll call.
And, again, | know nore are com ng, but we can

at least get it started.

MS. CAZENAVE:
Ckay. Please say present when your nane
Is called.
Pai ge Carter?
MS. CARTER:
Present .
MS. CAZENAVE:
Brenda Stelly?
MS. STELLY:
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Present .
CAZENAVE:

Don Sanders?
SANDERS:

Present .
CAZENAVE:

Doug Bour geoi s?

(No response.)
CAZENAVE:

Drew Heapy?
HEAPY:

Present .
CAZENAVE:

M chael Bopp?

(No response.)
CAZENAVE:

G eg Rusovi ch?

CHAI RVAN RUSOVI CH:

Present.

M5. CAZENAVE:

Jay Hardman?

VR, HARDMAN:

Pr esent.

M5. CAZENAVE:

Joe Donahue?
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(No response.)
MS. CAZENAVE:

Kate MacArt hur?
M5, MACARTHUR:

Present .
MS. CAZENAVE:

Kevin Melton?
MR, MELTON:

Present.
MS. CAZENAVE:

Mandi M tchel | ?

(No response.)
MS. CAZENAVE:

M ke Strain?
MR COLE:

Ni chol as Col e here on behal f of M.
Strain.
MS. CAZENAVE:

Nest or Navarro?

(No response.)
MS. CAZENAVE:

Paul Matt hews?
MR. QUEZAI RE:

Roy Quezaire here on behal f of Paul

Mat t hews.
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MS. CAZENAVE:
Bet h Branch?

MS. BRANCH:
Her e.
MS. CAZENAVE:

Tom Spi ers?

(No response.)
MS. CAZENAVE:

Wly Glfoil?

(No response.)
CHAI RMAN RUSOVI CH

Ckay. Thank you very nuch, and |
appreciate -- good norning, Beth. | saw Matt
cone in too. Hey, Matt. How you doi ng?
Good. Ckay. So that conpletes the roll call

The approval of the mnutes, | know the
m nutes were distributed that Jeanet put out.
So can | have a notion to approve the m nutes?
MR HEAPY:

Make a notion.
CHAI RMVAN RUSOVI CH:

Thank you, Drew.

Second?
MS. STELLY:

Second.
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CHAI RMAN RUSOVI CH

Second by Brenda.

Any di scussion on these mnutes? Any
guestions on thenf

Ckay. Al in favor of approving the
mnutes fromthe | ast neeting, say aye.
ALL:

Aye.
CHAI RVAN RUSOVI CH:

Any opposed?

Ckay. M nutes approved. Thank y'all.

Ckay. | just have a few brief
I ntroductory comments. And | know that Paige
wll get into this, you know, these major
subjects in a lot nore detail in the neeting
inabit. So one thing that we have really
noticed, | think particularly with this
Adm ni stration, is the first nonstop action,
so as far as hard to lasso it.
MS. CARTER:

Am | asking for a lot?
CHAI RMAN RUSOVI CH:

A lot of action going on, really good

action. But the global, if you |Iook around

t he gl obe, you know, you see us in Europe, you
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see Louisiana full court press in Europe, you
see Louisiana full court press in the Mddle
East, you see Louisiana full court press in
Asia. So it's really good to see that travel.
And the travel that's being done is, you know,
part of it, you know, it's specific. | know
we were at the ADI PEC conference, we'll talk
about that sone.

But the overall travel that's occurring
Is very targeted travel to specific sectors
and specific targets that are big targets and
In areas that | think work into Louisiana's
strengths extrenely well. | was really happy,
honored to go on a trip with the Governor,
froma personal perspective, to South Korea.
And | want to tell you, it was just nonstop.
You know, you got in after a 30-hour flight or
24-hour flight, they include New Ol eans,
Bat on Rouge up to Atlanta and onward, and you
get in. You know, that two nornings |ater,
you shower, and you go right into neetings,
you know. And the Governor is there ready to
go. And we did that for four straight days
with sone excellent neetings. And the

Governor was really on his ganme, of course
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always is. And | want to say, it was really
great watching Susan and Pai ge and Jacob, you
know, do their thing. It was really --
there's a real sense of pride from Loui siana
seeing the way we were represented and seei ng
the know edge in our sectors that was

articul ated and denonstrated and Loui si ana
rolling out the red carpet globally to, you
know, gl obal conpanies, which | know all of us
have wanted since this Board was forned.

And we've made good progress, but I'm
really confident that nowthat it can go to
the next level. So | just wanted to nake that
coment about the global travel. Paige wll
get into sone of those specific, so a lot nore
as we go on.

| think that sort of leads to the
di scussion, which Paige will |ead also, on the
sort of our global footprint, our
representation that we'll want globally and
how we want that gl obal footprint and sort of
In sectors. And | think a lot of that wll
tieinto the strategic plan that's com ng up
fromthe LADP. So we are also closely tied to

that and nonitoring that carefully. Again,
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Paige will get into that in sone detail.

Legi sl atively, you know, we have speci al
session now, you know, really applaud the
effort to nake our tax systemlower, flatter,
sinpler on an overall basis. And Paige wll
get into that sone nore. And then,
| egislatively, we need to start thinking about
the regular session in terns of how that w |
further strengthen this Board. Because
clearly, the Governor and Pai ge and Susan are
big believers in what we're doing.

And, you know, this Board has al ways been
very focused on the international side, you
know, sort of the international representation
for the State of Louisiana and out there
attacking foreign direct investnents, trying
to pull in foreign direct investnents. And it
also is very focused on a sort of nmacro gl obal
trade, how to increase Louisiana in posture
and gl obal trade to conplinent and support the
ports as they're doing their job. So, you
know, we want to kind of find sone |egislation
that can really further strengthen and enhance
that mssion. And we'll want your input on

that, by the way too, as we get into this,
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I nput on everything we're discussing.

And then, finally, | think that connects
to that whole sort of structure so that we're
| ooking at to further enhance. So | think,
you know, really that's it. W hope that
you'll give us a |ot of input.

W' re doi ng sone Board structure things.
We know we've sone void there in terns of sone
I ndi vi dual s whose terns have ended or have
rolled off and that we need to renew in sone
cases. W're also out |ooking for new Board
nmenbers that tie to the Legislative Statute.
So we expect that in the com ng nonths and
com ng neetings, which we're going to announce
today and have them put on a regul ar basis,
quarterly basis, that, you know, we'll have a
full Board seated. And that is still being
wor ked and we're reaching out now to the
various areas and nonm nating entities to nake
sure that we do that, and so that we have
those seats all filled for next year or end of
next year, so that going forward, you know,
we've got the full Board seated.

Sonme of that had | apsed | ast year and the

year before and the year before. Sone are
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from COVID, and we never really recovered from
that. That's a whole 'nother story. Right
now, we're | ooking forward and shoul d have
sone really good Board seats filled in the

com ng nont hs.

So thank you all very nuch for being
here. |1'll pipe up nore in due course. But
anyway, Paige, I'll turn over to you for the
overall reports.

MS. CARTER

Thank you, Chairman. |'mgoing to do ny
best to play Secretary Susan Bourgeoi s today
and take you all through sone of the | atest
updates fromthe Departnent. |'mnot going to
do death by Powerpoint. And | really, mnmy hope
iIs that this is as conversational as possible.
A handful of you may have seen sone of these
slides and material that have been shared
externally over the |last couple of weeks. |If
at any tinme you have a question, a comment,
pl ease speak up and say it.

My hope is that this Board will becone
one that is fluid in dialogue and fluid in
i dea and the concept of ideation and

chal I engi ng and having a really good, healthy
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di ssenting opinion will be sonething that we
can enbrace to ultinmately push the collective
Loui siana forward. So three main points that
|"mgoing to focus on in sone of these slides,
and it's, A that there have been dramatic
changes underway at LED already. A lot of you
have been a part of the reshaping, a part of
the structural changes and m ssion changes.
|''malso going to focus on current
capital investnent and job creation nunbers,
really do al nost essentially a report out.
We're alnost to the end of Decenber. Were
are we in terns of FDI and then total project
pi peline? And then, an outlook for future
grow h, which hinges on our ability to
maxi m ze the conpetitive advantages, nost
i mportantly, for international trade and
commer ce.

So the pillars of LED right now, we have
five of themunder Secretary Bourgeois. So
the first, positioning Louisiana to conpete
and win. Mst inportantly, | like to |ook at
this pillar as, when do we say yes and say yes
bol dly, and we know why we're going after

sonething. It also helps us prioritize to
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know when we say no as well;

Two, ensure every Loui sianian has the
opportunity for proud and ever-grow ng wages.
One of the conponents that I'mreally excited
about here is what we are seeing in the
current special session around tax reform and
the assessnent of, if quality jobs cones off
t he books and we have sonething like a
hi gh- perform ng payroll conponent and really
| ooki ng at how are we having a step function
and wage growth throughout the entire state.

For Ascension Parish, being such a great
place to live, work, and play with a higher
t han average salary | ooks different than,
let's say, Avoyelles Parish. And so we should
be able to incentivize differently as well.
Create thriving regions today that are
wel | - positioned for tonorrow, optim ze
Loui siana's | egacy industries to lead in the
future as they have in the past, and then
drive Louisiana's business ecosystemtoward
grow h, innovation, and gl obal inpact. |
woul d argue that all of these pillars are
enbodi ed and can continue to be enbodied in

the m ssion and vision of this Board,
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especially as we recreate how are we spendi ng
our tinme of service in this Board and how are
we creating service opportunity in a way that
really generates a return on investnent for
each of you individually spending your tine
W th us.

One of the things that | think a | ot
about is when we say, optimzing Louisiana's
| egacy industries, a lot of what is our |egacy
I ndustries are what's going to support the
gl obal industries and nultinational, foreign,
di rect investnents com ng here being able to
| everage in a cluster nentality either the
feedstock or the | ogistics operation or the
ultimte product that is part of the |egacy of
Loui siana. So how do we | ook at those and how
Is the Board al so representative of those
I ndustries that when we go to, say, Japan, we
have the right individuals al ongside us from
an i ndustry perspective that can tal k about
power, can tal k about pipelines, and can talk
about ultimate product being sold b to b.

So that's how we're trying to really
re-envision. That, again, goes right into the

why of LED right now. Any questions about the
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pillars? Comments? Anything stand out to
anybody?

Ckay. So in that m ndset, every day, we
apply a five-part gane plan for econonic
devel opnent, |long-term planning, strategically
and col | aboratively. So you heard the
Chairman tal k about the long-termstrategic
plan. | can't overenphasize the excitenent
collectively, not just in a departnent but
across the State of Louisiana that we have for
this.

Qur consultant, | think we have our first
internal neeting tonorrow or so wth the
chosen consultant, and we will be hitting the
ground running with a | ong-term 10-year
strategic plan for the State of Louisiana that
Is going to have all of the inputs fromthe --
what are we calling it? LPWC, right? Isn't
that what you called it, Matt?

MR GRESHAM
LPW C.

MS. CARTER
Yeah.

MR GRESHAM
French.
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MS. CARTER:

Yeah, very French. | said, why not just
the ports and wat erways, yeah. So all of the
master plans that are comng in fromthe ports
and the working groups there, in particular,
the master plan for LABICis going to be one
of the nost inportant -- or that kind of
col l aboration is going to be sone of the nost
I nportant inputs that go into that
consultant's kickoff as they start the
assessnent and, ultimately, the recommendati on
for the State.

Changing the narrative, so not allow ng
ourselves to mss our own opportunity just by
not telling the story. So really getting out
in front tal king about, especially special
session right now, |I think it was Jacob was
wi th how many national site consultants | ast
week?

MR, ELLI S:

Fifteen to twenty.
MB. CARTER

And his feedback when he cane back is he
said every single one of themis watching.

They' re wat chi ng what the Governor is saying,
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they're watching what the Secretary is saying
to see if we are going to walk the tal k, and

if we are going to do all of the things that

we are saying publicly we are going to comm t
to and get done.

Movi ng at the speed of business, this is,
| can't overstate the inportance there. W
can't have conpanies waiting on us for a
response, for a letter, for permtting, all of
those different conponents.

Moder ni zi ng our tax structure and the
approach to business incentives, of course,
this is a very fluid and dynam ¢ conversation
that's ongoing. | know a |ot of us are
spending tine at the Capitol right now around
that very point.

And then Point 5, |everaging our greatest
natural resource in infrastructure advant ages
with the river and our ports, we cannot
overstate how i nportant the inport/export
capabilities and opportunities are there,
especially as it pertains to our strategic
plan. | know that a handful of you I have
talked to is, what are the high value inports

that we can start to recruit as target
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I ndustry sectors to try to support this 70/ 30
bal ance of the inports/exports. So that, |
hope to see cone as a very front forward
facing target of ours in that strategic plan.
CHAI RMAN RUSOVI CH:

| -- | do just want -- two comments real
briefly, if | could, Paige.

M5, CARTER:

Yeah, of course.
CHAI RVAN RUSOVI CH:

That | want to tell all the Board nenbers
that, so | was at sone business neetings in
Houston a few weeks ago. And just in terns of
talking to a couple of clients, one had a
permt issue they were asking ne about in
Loui si ana, another had an issue where they
were | ooking at different sites along the Gulf
Coast and were trying to figure out where was
the best place for a site |ocation, and they
wer e having sonme issues wth that, not just
Wi th Loui siana, but just across, it was a very
specific deal they were |ooking for. So,

I mredi ately, | took that, and speaki ng of
novi ng at the speed of business and being

busi ness friendly, | gave that back to Paige.
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And, imediately, within hours, | had
responses back fromthe State in terns of
where sone of those sites mght be. They were
| ooking for introductions, they were worKking
the permts. So it just, | want to enphasize
to everybody that as you're talking in the
private sector to your clients and to your
partners, that if there are any issues, you
know, | think you can now ask about them And
then if there are issues, you can give themto
Pai ge and give them back to LED, and I
guarantee you'll see great action. So it's
nice to see that sense of urgency in there.

And then, secondly, | just want to say
that the strategic plan, the LABIC naster
plan, | think ties exactly to everything
you' ve been articulating and LED has been
articul ati ng about sectors, you know, the sane
target sectors, the | egacy sectors, the ports
and rivers, and all that. So it's a nice
conplinent where | think the ultinmate
strategic plan will go as well.

MS. CARTER:
Absolutely. So focusing primarily on

FDI, so the good news is, in the mdst of all
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this what | would call the foundati onal
bui | ding, the day to day work driving the
i nvestnent and job creation has continued. |
cannot say enough in terns of the team you see
here from LED, they will continue to be
present at these neetings. Because as we have
br oken down the silos wthin our departnent,
every single one of them sees thensel ves and
their responsibility in the FDI pipeline.

| nportantly, we average sonetines between
50 to 80 percent of the total pipeline at LED
are nultinational or foreign conpanies. And
so being able to break down that silo of
i nternational being a responsibility and
conponent of every single individual of the
25- person busi ness devel opnent teamis key to
being able, to Geg's point, to nove ninbly,
nmove qui ckly, ensure that we can assess
capacity and also interest. So we have the
best possible team nenber assigned to that
potential opportunity.

So, hopefully, you'll continue to see
that reflected in the tineliness and the
efforts as you have an entire business

devel opnent enterprise at the direction of the
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| nt ernati onal Commerce Board now. So you'll
see 396 direct new jobs. And these nunbers

are grow ng and, especially, as we start to

| ook at what fiscal year 2025 will [ ook |ike
at the end of this fiscal year, | anticipate
this grow ng astronom cally.

And then in terns of total projects, we
have seen year over date over $6 billion and
total jobs close to 7,000. So really, again,
| ooki ng at, you know, the foundational
bui | ding that we have been doing at LED has
not stopped the work, has not stopped the
progress that we've continued to nake and
being able to stay focused on what the
priorities will be while in the mdst of
building really an entirely new depart nent
based on the positioning Louisiana to Wn
Bill.

And then, you've got specifically the
port network projects that |'ve called out
here too. W've had sone really substanti al
wins fromthe Port of New Oleans up to the
Port of South Louisiana and even Caddo earlier
in the year wwth Air Loom Technol ogi es as

well. So a lot of really strong success
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t here.

LIT, this is -- we can't overstate the
i nportance in the international term nal at
LED. | don't have to tell any of you in the
room how i nportant it is to us. As we all
know, across the country, states have been
struggling how to best accommopdate | arger
ships and it's not been easy for any
jurisdiction between channel depth, bridges,
infrastructure. These nmmjor, mmjor obstacles
are what we | ook for to solving for wwth this
t erm nal

And so, know that LED wll continue to do
everything in it's power to keep this project
nmoving swftly forward to conpletion. W | ook
forward to working with you to nmake sure that
project is successful.

Last, can't finish up an LED update
wi thout tax reform | would say that this
opportunity that the special session presents
can't be overstated. The Tax Foundati on at
the front end of this special session in the
bottom 10, so really at nunber 40. Wat the
Bills that were dropped would push us to is

nunber eight. So going fromthe bottom 10 to
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the top 10 really is -- it's an opportunity
that can't be overstated, especially in terns
of changing the narrative around doi ng

busi ness and, nost inportantly, doing business
seam essly and easily within the State of
Loui si ana.

This slide shows a crossroads, where
we'll go. This is a very fluid situation.
Like | said, I know a |ot of us are spending a
ton of tinme at the Capitol right now [|I'm
excited to see where we land. It's ny
understanding we'l|l hopefully have a wap-up
tonorrow afternoon, tonorrow evening. |'m

| ooking at the two of you. Maybe.

MR, QUEZAI RE:
Fri day.
M5. CARTER

Friday. 1Is it going to be |ate Thursday?
|"mjust glad it's not going to be Mnday.
There's no nore Sundays, no nore Sundays out
there. So as Secretary Bourgeois always |ikes
to say, she uses the word onward, we just
can't overstate the anmount of excitenent we
have for the partnership, for the

col l aboration. Internally in the business
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devel opnent level, we are really | ooking at
what kind of strategic pivots can we be maki ng
to better collaborate with our stakehol ders
both at the | ocal econom c devel opnent | evel

or regional level, and then also all of our,
what | consider, partners and allies across
the infrastructure network.

So if there are any opportunities that
cone top of mnd, you all know how to reach
nme. Please continue to give the positive and
the negative feedback because, ultimately,
wi t hout that, we can't nake the changes to
i nprove and nove us all forward.

Al right. That's ny -- any questions
for nmy Departnental update? | know that was a
ot of information. | told you |l wouldn't do
death by Powerpoint. But | felt |ike having
sonething visually to look through nade it a
| ot easier to navigate through the decisions
and even the changes that are underway and
bei ng nmade versus ne tal king at you. So any
guestions? Coments fromthe Departnental
| evel ?

Brenda, | feel like you are about to say

sonet hi ng.
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M5. STELLY:
| do -- | did want to say that froma
busi ness standpoint, | appreciate the

opportunity to go on sone of these trips and

have the opportunity to neet conpanies

over seas.

MS. CARTER
Yeah.

MS. STELLY:

Because | wouldn't be traveling to Saudi
Arabia on ny own, especially in the climte of

the M ddl e East right now.

MS. CARTER:
Uh- huh.
MS. STELLY:

So, you know, it's not just the
Gover nnent goi ng over there and neeting and
doi ng high-level things. W are actually, as
a business, given these opportunities.

MS. CARTER:

Yeah. India did a phenonenal report on
the entire ADI PEC experience and sone of the
t akeaways in terns of nunber of sales and
engagenents. It's remarkabl e.

MS. STELLY:
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| mean when you go and you have these
opportunities, you have conpanies fighting

over you, it's just --

M5. CARTER
Uh- huh.
MS. STELLY:
- - amazi ng.

CHAI RMAN RUSOVI CH

Just to clarify, what Brenda and Pai ge
are discussing that | think nost of you are
aware of, but maybe sone aren't, is the recent
m ssion that we had to the Abu Dhabi Petro

Chem cal conference.

MS. STELLY:
And Saudi Ar abi a.
MS. CARTER:

And Saudi Arabi a.
CHAI RMVAN RUSOVI CH

And Saudi Arabia, yes.
MS. STELLY:

Yeah. Like, | would never have gone
there without, you know, it being a trade
m ssi on because of the unrest in the Mddle
East --

MS. CARTER:
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Yeabh.
MS. STELLY:

-- and being a female --

MS. CARTER:
Yeabh.
MS. STELLY:

-- and, you know, for nmany reasons.
M5, CARTER:

| believe | have talked the Secretary
into joining us next year, so her and | are
bot h going to go.
MB. STELLY:

It was a phenonenal .

M5. CARTER
Uh- huh.
M5. STELLY:

| just can't even state how nuch

opportunity and progress for us.

MS. CARTER:
Yeah. Well, we're on the international
activity, I'mgoing to ask the team and

everybody that has been a part of that and
Brenda to share nore of your experience. |It's
at the heart of what we have to do as a

Departnent froma trade perspective. If we
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want to continue to see wealth generation into
the State of Louisiana rather than a circul ar
econony at the sane dollars, we really have
got to push that envel ope as far as we can.
MB. STELLY:

And bring funds in from overseas, yeah
Absol utely.
M5, CARTER:

Absol utely, bring our products outward
and funds in.

Any ot her questions on the Departnental
report before | start to head through the
pl anni ng and operations and then the
international activity, and then we'll go
t hrough plan neeti ngs and Board nenber

nom nati ons?

MR. SANDERS:

Now, Paige, | have one thing to say.
MS. CARTER

Yes.
MR.  SANDERS:

Ckay. Your commrent on speed of

decisions, |'m so happy to hear.
MS. CARTER:
Ckay.
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MR  SANDERS:

Just so you know. Kate has been by ny
side a couple tines. And one tine, it was
qui ck; but one tine, it wasn't. GCkay. Until
| turned to her and she took care of it for
me, that is good to hear.

M5. CARTER

Wll, and that's what Kate and I, and
we're getting a neeting schedul ed right now
and even, hey, does Decenber this work for
you, does the 5th work, how does the norning.
MR, SANDERS:

Yeah, yeah.

M5. CARTER

That col | aborati on hel ps with working
qui ckly and tinely and devel opi ng those
I nterpersonal relationships is key to being
able to do that.

MR. SANDERS:
Yeabh.
MS. CARTER:

So l'"'mthrilled to hear that. W're
going to keep working on it. There's certain
areas in ternms of whether it's the incentive

prograns, whether it's noving through things
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i ke press releases, there's still a handful
of areas in which we have inprovenent
identified and want to continue to make. So
saying, in any of your experiences across the
Departnent, if there's area for inprovenent,
pl ease don't hesitate to send that feedback
over.

Al right. If there is no other
Depart nental questions, we can go ahead and
head i nto planning and operations. And I'm
going to go through this bullet point quickly,
and then I'mgoing to turn it over to a | ot of
t he team nenbers here both Jason, I|ndia,
Jacob, Harrison, and Ben to tal k about a | ot
of the activity and visits that, to the
Chairman's point, really taking a very
strategic focus as who we're going to go neet
wi th when we go to Japan, why, and then who
else is coming wwth us so that we can | everage
that opportunity and nmaxim ze it; not just for
Loui si ana and the Departnent, but also for
sone of those conpanies that make up our
econony as wel | .

So from a planning and operation

standpoint, the strategic plan, so that is
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really going to be the key linchpin for us as
we wor k through the new vision for the
i nternational representation. W are focused
on hi gh value, high aligned markets. The
LABI C naster plan, again, will be one of the
nmost i nportant feedstocks into the strategic
plan that will conme out of the Departnent.

International will continue to be one of
t he nost inportant conponents of this
Departnment. This Board, the activity that we
get to decide on and that we get to direct
will continue to be one of the nobst inportant
conponents. | cannot overstate that and |'1]
repeat it again if | need to for anybody. And
| would say, if there's any question about
that, call ny cell phone. [|f you have any
questi ons about where we're going wth the
Board, if you have any questions about where
we're going with the strategic plan and the
markets we plan to focus on, please call ny
cell phone and share that.

| anticipate a strong focus on energy and
advanced manufacturing, so really being able
to bring the world's products that are the

| ow- carbon intensity. W have an rival ed
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opportunity in the State of Louisiana and the
U.S. connectivity. So being able to | ook at
mar kets in Europe, |look at nmarkets in Asia
that are going to be dependent upon U. S.
operations in order to bring things |ike green
and blue and potentially pink products to the

mar ket. \We have pi nk.

MR. SANDERS:
VWhere is that?
MS. CARTER

Yeah. Yeah, the Governor is very, very,
focused on it right now Yeah, so a |l ot of
those, the ultimate -- we've got to -- we have
to be an opportunity for those different areas
bet ween Asia and Europe to be able to
ultimately bring their products to the market
with the | owest carbon footprint possible.

What | also really, really want to see is from
the ports, we need to be able to nove as nuch
product in so that we can increase the
products | eaving from Dow, from Exxon,
whonmever, out of our State as well. Again,

the well generation standpoint, how can we
ensure that as much as possible that's being

devel oped here and manufactured here is al so
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| eaving in and out of our ports as well. But
then that's going to require us to see an
influx in the inports as well.

So any feedback there on what the focus
needs to be? | know a handful of you have
shared your feedback, continue to do that. |If
you think of sonething in the mddle of the
ni ght, shoot ne a text, send ne an enail,
carrier pigeon, snoke signal, whatever it
needs to be. W really want to nake sure that
we have that feedback so that we can really
target the nost aggressive and conpetitive
opportunities for the entire State of
Loui si ana.

W want to aggressively pursue high
al i gned | eads and conversations based on
f eedst ocks and custoner basis to our current
econony. So if we |ook at, how do we devel op
the clusters around CF or BASF? W need to be
going to markets and we need to be maki ng
visits, along with the conpanies that are
either going to be the Bto B, asking for the
feedstock for the conpany that we're going to
meet in Japan or in South Korea or they're

selling to that person. So really |ooking at,
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how can we have the nost conplinentary m ssion
iIs alot of tines who's at the table with us.
And so that's also going to be the
responsibility of this Board as we | ook at
nom nati ons and who serves, how do we ensure
that we have representation that's going to
hel p devel op that strategy?

|f we're going to cone up wth an annual
and maybe two-year strategy at what narkets
we're going to and why, along wth these
I n-mar ket offices and in-market representation
as well, why are we going after them and who's
going with us? Anything you want to add?
CHAI RVAN RUSOVI CH:

No, | think you' ve articulated it very
well. Yeah, |'ve got nothing.
MS. CARTER

And Harrison has been a key partner to
t hi nki ng through, what does the fiduciary
mechani smli ke | ook so that we're not sending
noney, let's say, to a conpany |ike Wbt ec,
but that if LEDis contracting with an entity,
we're doing it in the State of Louisiana under
the Wrld Trade Center of Louisiana and being

able to use them and have a very active
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managenent system where we're identifying,
what are the |eads. LED s business
intelligence teans will really be doing |ike,
here are the top | eads around rubber
manuf acturing, both inputs and outputs or
steel manufacturing or resins, whatever it nmay
be within those certain markets that we know
have a hi gh concentration in a particular
country, and then being able to say, how do we
identify the right person in those markets to
be able to have that targeted | ead devel opnment
conversation, boots on the ground, followp
conversations when we | eave South Kor ea.

Any thoughts -- yes, Matt?
MR GRESHAM

Yeah, are we going to have that
organi zed? And | guess for you and Harrison
but, you know, because in the past, you had
the GNO, Inc. regional, super regional trinp.

And then, you know - -

MS. CARTER:
Yeabh.
MR GRESHAM

-- you had two or three of those --
MS. CARTER:
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Yeah.
MR GRESHAM

-- and then the Wrld Trade Center was
goi ng one way, LED --

M5. CARTER:
Yes.
MR, GRESHAM

-- mght not know --
MS. CARTER

Where they're going, yeah
MR GRESHAM

-- where they were at that point. And so

" mjust wondering if we were just going to,
when we put these plans together, not to say

that we can't go on a quick trip --

MS. CARTER:
Yeabh.
MR, GRESHAM

-- I f one's needed and there's neetings

to be had, but where we're bringing, | guess.

Because part of this is bringing all of the --

M5. CARTER:
Al l the stakehol ders together, yeah.
MR, GRESHAM

-- regional and econom c devel opnent
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agenci es anyway. So because | don't want
North Loui siana's NGO going that way or you
goi ng that way.

M5. CARTER

Yeah. O you showi ng up two weeks | ater
and saying, well, | just net with sonebody --
MR GRESHAM

Yeah, just net with --
MS. CARTER

-- and they don't knowthat it's a
four-hour difference.
MR. CGRESHAM

Right. And we had that issue in the
past .
M5. CARTER

Yeah, that's exactly what we're trying --
MR GRESHAM

It was a | ot of disconnect.
MS. CARTER

That's exactly what we're trying to sol ve
for, Matt, is that one of the feedback that I
got froma conpany in one country was, well, |
nmet wth X port or l|ocation, city, parish, and
then two weeks | ater, another parish, port,

city cane in and they said, |I didn't even know
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the difference. And I'msitting here

t hi nki ng, yeah, that gentl eman probably barely
knows the difference between M am and
Houston, but that's the Southern part of the
U. S.

MR, GRESHAM
Yes.
M5. CARTER:

And then it's to D.C. to New York.
Loui si ana, we danper our own opportunity
because we're conpeting with redundancies in

an oversaturated nmarket.

VR. GRESHAM
Uh- huh.
MS. CARTER:

So that is ny hope is that we can, in
conjunction with Harrison, be able to work
t hrough, what does the next year |ook |iKke,
not just for neetings here, how are you all
providing input as to where we're goi ng and
why? And then, we all agree that it's
advant ageous for the majority and we're going
at those trips together.
CHAI RMAN RUSOVI CH:

Right. So, Matt, the way we would view
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it is, so we'll have a handful of really
targeted countries, right, that have had the
opportunity for Louisiana in the specific
targeted sectors that our naster plan and the
upcom ng strategic plan for the State
identify. And then fromthat, we'll place the
ri ght resources, the right personnel in each
one of those countries to represent --
MS. CARTER

Yeah.
CHAI RVAN RUSOVI CH

-- us in ternms of pursuit, kind of
openi ng the door or following up wth what
we' ve got, individuals that are targeted,
I ndi vidual s that are driven, and individuals
that have a loyalty to the State of Loui siana
and the State of Louisiana only, they may
represent other clients but not other States.
MR. CGRESHAM

Ri ght .
CHAI RVAN RUSOVI CH:

And then that wll drive our entire
strategy. And then, you know, as far as the
ot her econom ¢ EDGs, obviously, Paige wll

have a good tight grip on that, along with
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Susan and the team And then, we'll nmake sure
t hat whenever those trips are happening, that
they're coordinated with the | ocal

representative and through Pai ge and through

LED. So I think there will be -- I'mvery
confident that there will be nore, | know
there will be nore coordi nati on and nore focus

and nore of a targeted approach rather than
just a broad shotgun approach, nore of a very
targeted rifl e approach.
MS. CARTER:

And, hopefully, one that nmakes sense for
t hose stakeholders to join in rather than,
well, we're going to nane the country. Well,
it really doesn't matter nuch to the Port of
New Ol eans or the Port of G eater Baton
Rouge, doesn't really speak to you all or
maybe in the oil and gas institute, sonething
of that nature. Let's nmake sure that we are
identifying froma m ssion's perspective what
makes sense for our collective stakehol der
group to go in together rather than three
fragnment ed groups goi ng one-of fs and not
congealed in a |line.

MR, CGRESHAM
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Yeah, there's a Cuba trip next nonth that
Secretary Strain, you know, is heading.
M5. CARTER

Yeah.
MR GRESHAM
But there's, |ike, a dozen |egislators
goi ng.
M5, CARTER
Uh- huh.
MR GRESHAM

So |'"'mnot sure what the --

MS. CARTER:
W tal ked about it --
MR GRESHAM

-- way forward is there.
MS. CARTER:
-- and we've decided we are not going;

that LED i s not going.

MR. CGRESHAM
Ri ght .
M5. CARTER

But that's, even from a Depart nent al
standpoint with the Lieutenant Governor and
Comm ssi oner of AG hopefully, we'll see nore

alignnment there on those trips as well.
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Uh- huh, we've had sone productive
conversations. W've got to take baby steps.
MR. CGRESHAM

Yeah.
M5. CARTER

We've got to crawl before we run, but
we'll be running before we know it.
CHAI RMAN RUSOVI CH

And | think that's too why we want to
strengt hen and bol ster this Board going
forward so that agriculture and the Lieutenant
Governor and others feel very confident in
ki nd of coordinating back wwth this Board, at
| east discussing so that we're all kind of in
t he sane framework and sane effort. And so...
MS. CARTER

Yeah, Lieutenant Governor went to Saudi
Arabi a and Dubai, | think, three weeks before
our group did with little to no understandi ng
that both were going until the Secretary and |
were |ike, oh, we're sending a group next week
or I think we were neeting on Tuesday and our
team was | eaving on Friday, and he had j ust
conme back and said, |ook at these pictures.

|"mlike, okay, interesting.
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CHAI RMAN RUSOVI CH

"Il let you know too, many of you in
gl obal busi ness know certainly that those
trips, the international trips need to be
really well researched, well assessed, and
then the opportunities assessed in advance and
they need to be well planned.

M5, CARTER:

Yeah.

CHAI RVAN RUSOVI CH:

You know, any kind of global effort has
to have a real planning behind it and real
targets behind it; because, otherw se, you can
go in to a foreign country, as you know, and
enbarrass yourself and enbarrass the State if
it's not sonething that's well planned if you
don't understand the culture of where you're
going, if you don't understand the business of
the countries you' re going in to and don't
know what their expectations are or what their
cul tures are and what their business nodus
operandi is, you can nmake a ness. |Instead of
presenting really in a well-prepared
pr of essi onal manner know ng exactly what you

want and then, you know, then you're |eaving
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and the State, you know, and the individuals
that you've net wth are |Iike, wow, that was a
really great neeting and, you know, |'m sure
Savic, if you're neeting with Savic or you're
neeting with ADNOC or whoever you're neeting
with, for exanple, with Saudi --
MS. STELLY:

| RANCO or what ever.
CHAI RVAN RUSOVI CH:

-- | RANCO or whatever, yeah, Savic being
t he downstream and | RANCO t he upstream
M5. STELLY:

Yeah.

CHAI RVAN RUSOVI CH:

You know, then you get a real sense of --
you give them confidence that that's the kind
of state we want to invest in, these are the
ki nds of individuals we want to work with
because they cone in prepared and
know edgeabl e and - -

MS. CARTER:

As a team
CHAI RVAN RUSOVI CH:

-- and as a team and, you know, coherent

nessage. So, yeah, Matt, we'll be --
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obviously, it's on the radar.

MS. CARTER

| f you have ideas, | would |love to hear
t hem
MR GRESHAM

Ckay.
MS. STELLY:

| feel like we did have a pre-neeting --
MS. CARTER

Uh- huh.
MS. STELLY:

-- like a virtual neeting that really
prepared us to go to Saudi Arabia because, you
know, none of us had been there. | thought
that was really good.

M5. CARTER

Good. Ckay. I'mgoing to tal k about two
nore things. Go ahead and --
MR.  SANDERS:

Can | say one thing?

M5. CARTER
Uh- huh.
MR,  SANDERS:

Greqg, is that the di scussion on the

offices right there, your comments?
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CHAI RMAN RUSOVI CH
Part of it.
MR.  SANDERS:

| want to make sure.
CHAI RMAN RUSOVI CH:

The edge of it. But the initial coments
were, the other one was just to able to go on
Matt's comments and Brenda's, | guess, to just
be prepared going in, and we hope to do nore
of that.

MR.  SANDERS:
W're going to -- Geg and | have tal ked

about this a lot, okay --

M5. CARTER
Uh- huh.
MR,  SANDERS:

-- and can't say we're in total agreenent
wi th being there before he gets upset with ne,
okay, but the previous Adm nistration on this,
okay, we had reps around the world -- and,
| ook, |'ve been to ADI PEC many tines. |

t hought you said you just got back.

M5. CARTER
She just got back from ADI PEC.
MS. STELLY:
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| just got back.
MR.  SANDERS:

Yeah. Didn't you enjoy that over there?
MS. STELLY:

The trip?
MR.  SANDERS:
Yeah.
MS. STELLY:

Yeah, absol utely.
MR.  SANDERS:

Yeah, been there many tines on business.
But in the past, we took consultants, | guess,
and they represented Louisiana, Texas,
M ssi ssippi, and North Carolina, and, you
know, anybody out there, okay. And if you're
in the private sector, how do you judge
sonmeone's performance? And a sal esperson is
going to take the path of |east resistance.
And if Texas says, I'll build you that
factory, and we won't, they get the business.

So | think what Greg is saying is that,
we' re goi ng to have dedi cated people to the
State of Louisiana --
MS. CARTER:

Yes.
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MR, SANDERS:
-- and they need to be -- | can't use the
work, | think |'ve been told | can't use the

word incentivized, but we can conpensate them

right?

MS. CARTER:
Yes.

MR, SANDERS:

Ckay. Al right. So | think that's what
he's saying when we're tal king about putting

people in certain pieces of the world right

Now.
MS. CARTER:

Yeah.
MR. SANDERS:

|'"'ma hundred and ten percent in favor of
this.
MS. CARTER:

Yes. We will absolutely have in-market
representation. It wll |look vastly different

than it did between the contracts that were
just termnated. And so right now, what we're
focusing in on is, how many and where are
they? R ght now, we're comng to the

conclusion that the focus is going to be Asia
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and Europe because of the anmount of product
needing to get to market around blue, green,
pi nk products at the end of the day.

And then also, what is the trade ability
of our small to m dsize conpani es and how do
we maxim ze their exposure in regions of the
worl d where they will have the highest
l'ikelihood in validity and efficacy of going
into that market and being able to sell their
products? And so that's really at the heart
of the matter of what we're | ooking at because
those target areas are very data driven. And
then, the reps will also be held accountabl e.
And what we've tal ked through with Harrison is
that, this is going to be weekly neetings and
you're going to be sharing how many
conversations did you have, were you able to
touch base with this conpany, did you have the
foll owup conpany -- did you have the foll owp
neeting wth all of these conpanies that we
met with when we were in South Korea? That
consistency of really what | call active
managenent, and then LED will have a standi ng
monthly nmeeting that | wll |lead and the

Secretary will be comng in when she has the
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ability to kind of have that oversight as
wel | .

One of the things that we heard | oud and
cl ear and were unbelievably disappointed by in
South Korea, and | don't want to take Jacob's
thunder, is that we are really getting our
butts ki cked by our neighboring states,
specifically, in the Korean market. And it is
just, it's full of opportunity, full of
opportunity that aligns with the assets that
we have here in the State of Louisiana and |
bel i eve, conpetitively, we could do at a nore
econom c level for those conpanies. But if we
don't have the introductory conversation,
we're not top of mnd, we don't have
consi stency, we're going to -- | nean,
coincidentally, we get there and the U. S.
Enbassy said, well, did you know t hat Houston
I s doing hydrogen week this week. Like, we
did not, | amso thrilled to hear that.

MR.  SANDERS:
You were not invited.
MS. CARTER:
No, | was not invited. No, Governor

Landry and our team we were not invited to
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Houst on's hydrogen days while we were in South
Korea. And so every single conpany we were
neeting with was neeting with us and then
spending the majority of their tinme over the
three or four days we were there with the
Houst on area tal ki ng about the hydrogen
opportunity. So that's a really clear exanple
of how far behind we are in terns of strategic
pl anni ng out our assets and our tine spent in
the other markets. Does that speak nore to

t he. ..

MR, SANDERS:
Yes, yes.

M5. CARTER
Ckay.

MR.  SANDERS:

You answered everything. Thank you.
MS. CARTER:

So step, last neeting, you all got to
nmeet India. Really thrilled for her
| eadership. She's no longer newto the team
You're four nonths in now? Four, five nonths
in?
MS. BELLARD:

Yeah, four nmonths in. That makes ne no
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| onger new.
MS. CARTER

No | onger new. W have a | ot nore newer
people. I'mthrilled for her |eadership and
the planned growth that she has in terns of
depl oyi ng federal dollars to support
Loui si ana- based conpani es getting their
products around the world. And she's going to
share nore in terns of the international
activity and the ADI PEC conference and
opportunity as well.

Operations, and then I'mgoing to try to
close out this bullet point and et the team
speak nore to the international activity.

I nternational FDI projects have historically
made up, |like |I said, between 50 and 80
percent of the business devel opnent pipeline
at LED ebbing and flow ng at different tines.
That tells us that when we were | ooking at the
Departnment and the silos and what direction
the strategy was going to go, that

I nternational needed to be broader, needed to
be nore of a focus across the entirety of the
busi ness devel opnment team which this

I ntegration that you see here, every single
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one of themw thin our business devel opnent
enterprise has an international conponent and
responsibility.

And |'"'mreally excited for that strategy
nmoving forward. It's allow ng people Iike
Jacob to expand their experience, their
expertise and be able to really knock it out
of the park with sone of our potential FDIs.

Al right. I'mgoing to turn it over to
the group. Really, Harrison and Ben w ||
probably | ead the inbound visits conponents.
So if the two of you would like to give a
brief update on who we have, who we haven't in
sonme of the inbound.

MR. CRABTREE:

"Il start. So the first one, the Danish
Future Energy Goup that was | ed by the Danish
Chanber of Commerce and the Dani sh Consul ate
out of Houston, so we ushered about ten
conpani es, sone of the |argest Dani sh
conpani es that are involved in power X, soO
of fshore wi nd, hydrogen devel opnent. It was a
really great opportunity for us to take them
around Sout h Loui si ana, showcase what we're

doing at the Port of South Louisiana, St.
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Charl es O ean Fuels. Thanks to Jacob and
Jason for joining as well. And | think it was
a really productive trip for themto be able
to touch, feel, and see things.

It's always great when you can hop on a
Zoom call or send thema pitch deck when they
have the opportunity to go see the Port of
Sout h Loui si ana and see the cranes in the sky
and the work being done. It's really, |
think, a great opportunity for us to showase
what we're doi ng.

So a point of how successful | think this
was, one of the people, very high |evel
person, | won't say who to put himin a tough
position, but at the end of it, they
previously, the previous week they were in
Houston, at the end of the trip, he | ooked at
nme and said, you all are kicking Houston's
butt right now, you have a cl ear nessage,
you're able to say what you're doing and
you're doing it. Houston is just throw ng
stuff out and seei ng what sticks.

And so | think as we can get that nessage
across, and he said we have better culture.

So | think those four things together, as we
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can show peopl e what we're doi ng and conveyi ng
that nessage, | think it's really resonating
with people. And so that was a really good
trip. I1'mhaving sone really great followp
conversations. The Dani sh Honorary Consul
General, he's here probably once a nonth. |
know, Jason, you talk with hima lot. Geat
person as well to work wwth, so we'll continue
to follow up with them

The next one, |ast week, we hosted a
group --
CHAI RMAN RUSOVI CH:

Who -- real quick. Who is the Danish
Honorary Consul ?
MR. CRABTREE:

The Danish is John Fay.
CHAI RVAN RUSOVI CH

Yeah. So | just bring up the Honorary
Consul side because that's one too that |
think we want to be very, and |I'msure you're
aware of this, we want to be very m ndful of
because the Honorary Consuls can really help
particularly in major countries like this, can
really help drive the nessage and, you know,

act as our, act as an additional coordinating
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l'ine.
MR. CRABTREE:

Yeah, the Consul Generals |ike himor the
Honorary Consuls, | can't speak hi ghly enough
and Ben --

CHAI RVAN RUSOVI CH:

G eat .

MR, CRABTREE:

--and I''I'l talk about it on the central
Europe road show. But, essentially, they're
instrunental in setting up neetings.

CHAI RMAN RUSOVI CH:

Perfect.

MR. CRABTREE:

Hi ghly recommend using them as you can.
CHAI RVAN RUSOVI CH

Yeah.

MR, CRABTREE:

The next one, Quebec Maritinme and
Logi stics, last week, we hosted about six or
seven representatives from Quebec. This is a
followp to our trade m ssion we did over
there last year. So | had a great opportunity
again to showase what we're doing here in the

Mariti me sector.
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Al t hough, the focus was not future
energy, | think we got a couple future energy
| eads out of that based on their conversations
with the Port of South Louisiana. So we're
going to continue to follow up on those as
well. But, again, a great opportunity for us
to showcase what we're doing, you know, and
think we're going to continue to follow up
wth thema little bit on sone initiatives
that were discussed during the trip.

So that should be it for us for inbound
trade mssions this year. But, hopefully,
next year, we're toying with a few countries
to potentially do a post-CERAWek visit. So
we' re hopeful that, again, can be an
opportunity like the Danes to showase what
we're doing after they spend a week in Houston
to come to New Ol eans and have better food
and see what we're doing.

MS. CARTER:

Do you have anyt hi ng?
MR FONTENOT:

Yeah. And also, so we had a random
request fromthe Consul ate Mongolia in Chicago

to come visit wwth us. The purpose of their
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trip to Louisiana is trying to increase the
tourismto Mongolia. So we had a nice neeting
with them They had neetings with the
Li eutenant Governor in New Ol eans and | think
New Ol eans conpany, | guess. So that was
really the main reason they were here, but
it's always good to neet these fol ks and you
never know where it | eads down the road.
MS. CARTER

Qut bound, Harrison?
M5, MACARTHUR:

| have a question. Yeah, for Harrison,
so it's exciting that we got the conplinents
that, you know, we're better than Texas since
we believe that.
MS. CARTER

W sure do.
MR, CRABTREE:

We've heard it from several people when
they cone in on the future energy space.
M5, MACARTHUR:

Yeah, | love it.
MR. CRABTREE:

So this is not the first tine.
M5, MACARTHUR:
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Coul d you share with us kind of the plan
that you shared wth the Danes that we can
see? Because | assune Houston's |ack of plan
and we have sonething in place, is that
sonet hi ng you could share with the Board?

MR. CRABTREE:

| f Jason can send his presentation from
that. You said it specifically after Jason
and Jacob presented. So, Jason, if you wanted
to share nore.

MR, LANCLOS:

| don't think | used slides, Kate, but I
can put sonething together for sure.
M5, MACARTHUR:

Al right.

MR, LANCLOS:

It's mainly on just kind of walking
t hrough what we've done, | would say, the |ast
five or six years on the carbon nanagenent
side to kind of set ourselves up for success.
And | think what Harrison is alluding to is
that we have defined a very cl ear objective
for our carbon managenent program Not to
tal k negatively about Texas, but Texas tends

to tell conpanies, and I'Il just be quite
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honest, the Railroad Conm ssion is very
forward with telling themthat a permt for a
sequestration project on carbon managenent is
very straight forward and that they coul d get
It for them \Wat that neans is that, now the
Rai | road Conm ssion has to go to EPA and work
with the federal agency. That could be
anywhere fromfour to six years getting a
permt, and but they're very, very forward
with saying, oh, we'll take care of it, don't
worry about it.

Qur approach is nuch nore scriptive,
where we actually have a division that's built
out todo it internally. So we have the State
privacy, which is driving a |lot of that
busi ness. And so nost of what we're doing is
trying to articulate to conpanies that, by
| ocati ng here, you get that certainty, the
regul atory certainty, you have the resources
fromthe political wheel from our Governor and
others. You get projects over the finish
line. And | think that when conpanies are
going to Texas, they're learning that what
they're being told and what actually happens

are two separate things. So that's nmy -- just
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MR. CRABTREE:

Vel l, and what |1've heard fromthe Danes
from ot her del egations that cone in on the
future energy and to what has been said a | ot
today is the responsive of LED and the
governnent conpared to Texas, where it's take
it if you want it, but you're kind of on your
own; whereas, in Louisiana, these conpanies
need that hands-on approach. They're foreign
conpani es. They often don't know how to
operate. They don't know peopl e.

And so | think we get conplinented a | ot
IS the responsiveness. You know, when a trade
m ssion cones in and two people fromLED are
there, that neans a ot to these people that
we're taking the tinme to really curate an
experience for them whereas, Texas, it's
schedul e the neetings as you w sh.

CHAI RVAN RUSOVI CH:

Jason, | think if you could put together,
| was just chatting with Paige about this
offline, but if you could put together like a
general Powerpoint denonstrating the

strengths, | heard a lot of this when | was in
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Korea, and it's profound to hear and the
advant ages that Loui siana has in the space,
and it's a major space, it's the future space
for energy additions. And when you conbi ne
the, you know, the State prom ssory issue
along wwth the kind of geology that we have
and the pipelines that we have and then tying
to the, tying to the whol e fracking
infrastructure that we originally had that now
IS going the other way with hydrogen. So |
think that if LED could put together a
presentation and denonstrate the benefits and
positives of this to this Board, and | think
it would be very hel pful because it just,

it -- clearly, we have an advantage. And we
need to be able, all of us, be able to
articulate that advantage in a better way.

And | think you can help a lot to relay that

nmessage.
MR, LANCLOS:

Appreciate that. [|'lIl share with you,
| ast week, | was at the Interstate Natural Gas

Associ ation of Anerica and did a 45-m nute
talk with no slides and | was actually --
MS. CARTER:

Veritext Louisiana- CRLA/goDEPO cs-Louisiana@veritext.com
A Veritext Company www.veritext.com



© 00 N o o b~ W N P

N DN N NN P R R P R B R R R
g h W N P O © 0 N O O » W N P O

66

That's why, you asked for slides, and |
was |ike, he just talks. | don't know how he
does it, but he talks. And he's so good,
unbel i evabl y good.

MR LANCLCS:

The reason | bring that up is a |ot of
times at sone of the neetings, and |I'II| give
you an exanple, so | actually presented after
the University of Houston professor, a Dr.
Romanod, who is, | consider him an engi neer
but he's got an econony background, he did
kind of an hour on, obviously, very Texas
eccentric on where they're going, sone of the
things that are comng up. It was about 50
slides and, you know, very, very conplicated
when you | ooked at.

And so what we're trying to do is we're
trying to talk to folks to explain that,
here's how you do business in Louisiana. It
IS not a conplicated process. Qur permtting
agenci es when you cone to work or if you are
wor ki ng and partnering wwth LED or a Board

like this, you're assigned folks who -- |ike,

in other words, you talk to nme first, but then

|"'mable to hand you off to sonebody that's
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going to be with you through every part of the
process. They're going to help you go to DEQ
They're going to help you go to DENR and wal k
through that permtting process and have a
very cl ear understanding of what expectations
are. That's what we try to sell at the end of

the day that doing business here is straight

f orwar d

M5. CARTER
Sur e.

MR. LANCLCS:

You're going to be supported with
resources. You're not going to have to go
knock on the door to 18 different agencies,
that you've got an advocate working with LED,
and then we're nmaking sure that this project
goes fromthe start to conpletion. And we're
followng up wwth you on the retention side at
the end. So that resonates wth them because
| think alot of tinmes in a state |ike Texas,
not to keep beating up on them they just tend
to have a little bit of nentality that you
need us, right.

MS. CARTER:

Ri ght.
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CHAI RMAN RUSOVI CH

Ri ght .

MR. LANCLGCS:

I n other words, our nentality is that we
need you nore. W want to partner with you.
W want to bring you in. This is a business
that we want to grow. And, quite frankly,
we' re ahead of themin that sense and we need
to capitalize on that. And so, nowis the
time,

CHAI RVAN RUSOVI CH

Thank you.
MS. CARTER:

One of the nobst exciting things we're
wor ki ng on right now strategically, and Jason
has been such a great partner to ne in
visualizing this, is simlar to the inner
agency agreenent that we did with DENR t hat
al l ows Jason to be an enpl oyee, essentially,
of both departnents and a foot in LED and a
foot in DENR where it ensures that any conpany
that is going to be involved, especially in
Class 6 wells or any well permtting, we have
the individual that has that interface

connectivity between both agencies. Right
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now, we are al so working on and hopeful that,
here soon, we'll have a simlar partnership
wi th DEQ

So being able to look at, really at this
point, all of your permts that you're going
to need between DEQ and DENR, LED is going to
have a direct line of conmmunication and
actually have a col | eague enbedded wi t hin our
departnental processes. So it's a huge, it's
a huge | eg-up on our conpetition.

CHAI RVAN RUSOVI CH

Anesone.

MR, LANCLOS:

One comment along those lines, Paige, is
that the resonating thene that we've heard
from busi nesses is certainty on permtting
because tine is noney, right.

MS. CARTER:

Yeah, tine is noney.
MR, LANCLOS:

So if you have a first nover or a conpany
that's comng into Louisiana, what they don't
want is what | would call a broad approach to
say, hey, look, this could take two to four

years, we need sone certainty so that when
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they are investing or they are | ooking at the
permtting structure, they feel very confident
that the resources have been allocated. W
have done that. And | think that, you know,
and |'mjust going to naybe expand upon that a
little bit, because the advocacy portion of
this is huge. Wen you talk to businesses or
talk to folks or talk to the Governor and
staff, it's extrenely inportant that DENR,
LSU, Sout hern, other folks who are supporting
t he educati onal aspect of training the fol ks
that are comng in to these prograns that are
review ng permts, and that our agency that is
actually reviewing them they need to be
staffed, they need to be resourced. W're
conpeti ng.

You can imagine that kid who is
graduating fromLSU in the petrol eum
engi neering departnment with a focus in CCUS,
the job opportunities are very simlar to
cyber security where they're com ng out and
they've got vital offers that are very
| ucrative.
MS. CARTER:

A $150, 000 job offer out of college.
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MR, LANCLGCS:

So for Steve and Laura to go and try to
get that kid that just graduated from LSU and
recruit themto cone into this permtting
division that is going to be very conpetitive,
we've got to nmake sure that we're providing
t hose resources so that conpanies do get the

| evel of service that we're giving.

MS. CARTER
Yeah.
MR LANCLGCS:
Sorry. | can keep going on for hours.

CHAI RVAN RUSOVI CH:
Al'l great points, Jason. No, we
appreci ate and val ue your assessnents. So

t hank you very nuch

MS. CARTER:
Yes.
M5. STELLY:

And this is only for international

conpani es com ng in?

MR, LANCLGCS:
No.
M5. CARTER

No, this is donestic conpanies if they're
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going -- if anything, it's going to have air,
wat er, uh-huh, permtting. Any permtting
bet ween DEQ and DENR

MS. STELLY:

Ckay. | nmean that sounds great. It
sounds |i ke you have an advocate, you know, if
you want to do sonething that's going to help
you wal k through every step of the way.

MS. CARTER

Yeah, yeah. That's the goal. W want to
make it as easy as possible to cone fromidea
to steel in the ground and then, how does the
10-year investnent becone a 60-year, and a
100-year investnent? How does that new
I ndustry cone in and becone the | egacy that we

tal k about now?

MS. STELLY:
Uh- huh.
MS. CARTER:

Ckay. Qutbound visits?
MR. CRABTREE:

Al right. Yeah, so outbound visits --
M5. CARTER

Ch, wait. Mat t ?
MR GRESHAM
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One other thing before we nove on from
that. But just to | ook at the next year, as
you know, the City of New Ol eans used to have
a very strong protocol office. So you have
all these delegations that are comng to the
Cty of New Oleans. And a lot of tines, and
obviously, that's kind of fallen by the
waysi de as far as a protocol office is
concerned in the | ast several years with this
Adm nistration that's currently there, but a
| ot of tinmes, you still have those del egati ons
comng with calls to Harrison or the Port of

New Orl eans to kind of put sonething together

qui ckly.

MS. CARTER
Yeah.

MR GRESHAM

So just to nake it | ook good, you know.
CHAI RVAN RUSOVI CH:

Well, Matt, the timng, certainly, for
New Ol eans, but to answer your question on
New Ol eans specifically, and then y'all can
refer themon to Baton Rouge and those ot her
areas, but on New Ol eans specifically, |

think that this can very much connect to the
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mayoral race com ng up.
MR. CGRESHAM

Ri ght .
CHAI RVAN RUSOVI CH:

And we need to cover this with each one
of the candidates. And what we ought to do
is, | think the business comunity is now
wor ki ng, starting to work on, like, a 5- or a
10-point plan to present to each one of the
candi dates and neke sure -- we'll nmake sure
that that's in there. And | really appreciate
you bringing that up, because that is
sonet hing we can bring to the mayor al
candi dates, the two or three of themthat are
prom nent and say, we have to.

As a matter of fact, we should have the
Wrld Trade Center and other entities in New
Ol eans very engaged and get a conmtnent from
the next mayor, the candi dates once they're
el ected to |l et us, you know, the right --
what ever the collective is in global trade
pick, help to identify the individuals who
that mayor should hire. And I think we're
prom nent enough that we can do that.

So thank you for bringing that up and
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we'll make sure that's on the radar --
MR, GRESHAM
Yep.

CHAI RMVAN RUSOVI CH:

-- make sure that we notify the mayoral
candi dates that that's sonething that we would
urge themto put on their radar that we be
engaged in helping themto identify the right
person and bring thema set of candi dates that
t hey can choose from or whatever that have
those credentials. So thank you for that.

MR GRESHAM

Appreciate it. Yeah, |'ve been
approached by candi dates or candi date for
mayor, as of yesterday, wanting to strengthen
t hat protocol --

CHAI RMAN RUSOVI CH
Perf ect.
MR GRESHAM
-- east of the city, which we're an

international city and it shoul d.

MS. CARTER:
Yeabh.
MR, GRESHAM

But |ike you said, oftentines, we don't
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know who's com ng until the last mnute, they
don't know who's coming until -- it's kind of
a shotgun approach that they have or people
are just comng in.
CHAI RMAN RUSOVI CH:

Ri ght .
MR GRESHAM

But it mght be a revenue source for the
Wrld Trade Center.

MS. CARTER:
Yeabh.
MR. GRESHAM

You know, what | was thinking, if we
could create sonething where we pitch it and
where that's subbed out to --

M5. CARTER

Where we sub it out.
CHAI RVAN RUSOVI CH

Where they sub it. That's even better.
MR GRESHAM

That way, we can be a connection with LED

and the --
CHAI RMAN RUSOVI CH:
Per f ect. Let's do it.

MR, CGRESHAM
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-- NGCs and --
CHAI RVAN RUSOVI CH:

It's either -- your solution is even
better, because then it's just another
departnent in governnent, we're nuch better to
outsource it. So in the world --

MS. CARTER

And the imredi ate connectivity.
CHAI RVAN RUSOVI CH:

Ckay. Thank you.
MS. CARTER:

That's a great idea.
CHAI RVAN RUSOVI CH:

Thanks for bringing it up.
M5. CARTER

And we can thank about where we can do
that up in Baton Rouge.

MR, CRABTREE:

Reach out upcom ng protocol.
CHAI RVAN RUSOVI CH:

Thank you, Matt.
M5. CARTER

G eat idea, Matt.

Ckay. Qutbound, is it?
MR, CRABTREE:
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Yeah. So the first one, Ben joined ne as
well as GNO, Inc, we did a Central European
road show. So at the request of the Czech
Republ i ¢ anbassador who cane down to New
Oleans twce this sunmmer, and now wi || be
back in a week for the Saints ganme, so | think
we've got to get hima Louisiana driver's
license at this point. So we went over there
and figured, if we're going to be over there,
let's try to nmake a week out of it and hit as
many different countries as we can. So we
started in Slovakia. | worked with the Consul
Sl ovak Exporters, who is essentially the LED
of Slovakia, but on the private side. So they
hel ped set up sone really good neetings, did a
roundtable with about 10 Sl ovaki an conpani es,
who are actively | ooking to export and grow
their FDI. Since their country is only about
30 years old, they're now at that point where
their conpanies are starting to | ook outside
of Europe.

Had a great neeting with the XM Bank of
Sl ovaki a, the Slovakian M nister of Trade as
wel |, and then capped it off with signing an

MOU with Slovakia. And according to them
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we're the first ever state to sign an MOU with
them So part of this trip as well was, you
know, we got a good finger on the pul se of
nost of, you know, Europe but trying to find
underserved markets for the U S. to where we
can start getting ahead of that curve.

And when people are starting to think
about exporting or going global, because we
were the first into that nmarket, they just
logically think of us. And so follow ng
Sl ovaki a, we headed up to Brno Czech Republic
for an industrial engineering fair. Again,
had sone great neetings. W had an audi ence
with the Czech Prine Mnister, as well as the
Czech M nister of Trade. So we're hopeful,
confidentially, that if there's not a
governnent change here in the new year in the
Czech Republic, we'll get a new high | evel of
governnment visits. So we're going to work on
t hat behind the scenes as well.

Foll owi ng that, we then went over to
Austria. We net with the U S. Anbassador to
Austria, who is a Ctowl ey native and a Tul ane
alumi. So she found out we were com ng and

insisted that we neet with her. Not to harp
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too much on the future energy part, but as we
wer e describing what we're doing in Louisiana,
you could see her eyes |it up and said, |
never thought Louisiana would be | eading the
way gl obally on sonething. So that was very
positive affirmation from her.

We also did a roundtable in conjunction
with U S Comercial Service, so hosted ten
manuf acturi ng conpanies in Austria for |unch.
Two of whom we are actively talking to right
now for project activities. Al in all,
really good trip. | think it was great for us
to start getting the Louisiana brand to sone
smal l er markets. And | think they really
appreciated us taking the tine and the effort
to go over there. So we're hopeful that wll
| ead to sone project activity as well.

The ot her one, Rotterdam Maritine Trade
M ssion, this is part of just the general
Wrl d Trade Center trade m ssion programm ng
for menbers. This is less of an FDI pl ane;
nore of a, let's go over and | earn about best
practices. So Port of South Louisiana, Port
of New Ol eans were there, Paige as well. |

t hought this was really eye opening for ne,
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never having seen that port. And if anybody
has ever seen it, it is a world of difference
from here.

And but just aside fromthe port, the
anount of noney that they are investing in
their port at the federal governnent, the EU,
and even the | ocal governnent, we net with the
city governnment and they had, | think, three
people --

MS. CAZENAVE:

Yeah.
MR, CRABTREE:

-- in Gty Hall that are devoted to
maritime affairs. And | don't think we have
anybody at our New Oleans Cty Hall devoted
to that.

CHAI RMAN RUSOVI CH

That's probably a good thing.
MR. CRABTREE:

So but I think it was really interesting
for us to see the amount of effort, the
i nnovation that's kind of popping up around
that as well. So we'll continue to do those
trade m ssions as the Wrld Trade Center, but

it'"s really, | think, a good opportunity for
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us to create |earning opportunities for our
partners and our industry to kind of see
what's out there in the world and to build
those rel ati onships. So as anything devel ops
fromthat, we wll certainly keep you all
updat ed.
MS. CARTER

Sout h Korea, Jacob?
MR ELLI S:

Al right. Good norning, everyone.
Jacob Ellis, Drector of Business Devel opnent
for LED. | had the opportunity to plan and
then go on with a few of ny col | eagues at LED,
Pai ge, and Secretary Bourgeois, Geg also went
with us, and the Governor was there as well.
It was a fantastic trip, very nulti-facetted
trip where we had several neetings with the
governnent. The Secretary and the Governor
were able to neet with the Prinme Mnister
while we were there. The LED teamwas able to
neet with sone personnel at the U S. Enbassy.
And then, Secretary Bourgeois and the rest of
us fromLED and G eg were able to neet with
one of the directors in the Adm nister for

Trades Ofice. So all of that was really,
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really inpactful for our relations with South
Kor ea.

But while we were also there, we got to
visit a few conpanies that are in south Korea.
And it really showed just the range of, you
know, types of projects that we're working in
terns of FDI. So we got to neet with a very
early-lead conpany there in south Korea, but
we al so got to neet wth a conpany that is
wor king with us and has been working wth us
for a while. It's confidential at this tine,
but hopefully, we will be able to talk nore
about that in the com ng nonths.

And then, a business retention and
expansi on conpany, Lotech Chemical in
West | ake, Louisiana, we got to visit their
headquarters while we were there. So this
trip was nonstop neetings working. W packed
as nmuch as we could fit into each one of those
days, which are 15 hours ahead of us. So that
jetlag definitely plays into that trip, and so
very inpactful.

Li ke Pai ge said, one of the things we
di scovered while we were there i s how nuch

further along with relations than other states
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are in terns of south Korea. But what anmazed
me was that when we started tal ki ng about our
advantages in terns of the future of energy in
our state, our all of the above energy policy,
the personnel at the enbassy specifically were
surprised that they didn't know this

i nformati on al ready.

And so | think that one big thing we got
out of this tripis it very much showed us the
need to tell our story on a global stage. And
| think that, obviously, this Board will be an
integral part of that. And | can't wait to
see where we end up when we finish with our
strategic planning and things |like that, but I
think that this trip was very inpactful, not
only for our team but for the Governor. This
was, of course, his first econom c devel opnent
mssion. He did fantastically, by the way, no

i nternational incidents.

MS. CARTER:
None.
MR ELLI S:

But it was very inpactful and he was able
to see kind of the different |evel of projects

t hat we have going on, on an international
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scale. So it was great, and | can't say
enough good things about our team at LED and
Greg Rusovich for joining us on that trip and
It was great.
MB. CARTER

Do you want to add anythi ng?
CHAI RVAN RUSOVI CH:

No, | just, | said at the beginning, I
mean | just think the fact that the Governor,
you know, right, he hadn't been in office a
year, and the fact that he was ready to travel
and pursue business very actively, you know,
sone big | eads, sone other long term| eads,
sone clients and thanking them and it was
just terrific. And | think the team was
extrenely well prepared. It really nade ne
proud as a Loui sianian watching the teamin
action, watching the Governor in action. And
| know that it will lead to sone really
positive results and | think sone long term
efforts too in terns of a basing sone
operation there and sort of throughout Asia.

So I was, froma gl obal perspective and
fromny own experience, | was just super

I npressed and super appreciative and it made
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nme really recognize that the State and LED
fromthe Governor's office to LED and down,
are very hyper focused on gl obal
opportunities. So that was really good to
see. So thank you, Jacob.

MS. CARTER:

One thing I would add is the teamthat
Kate works with from Ascension, we had five
| eaders fromthe Ascension area that were with
us, and the value that they added was
remarkable. And the value that they wll
continue to add, really, we can't even
nmeasure. Because when we tal k about projects
of these types of scales com ng and entering
the U S. market, everything cones down to
communi ty engagenent and a sense of bel ongi ng
and being able to integrate into our
communi ty.

Who is going to do that nore effectively
than individuals |ike Kate and ot her |eaders
Wi thin her parish to say, |'ve been there,
|'"ve seen it, | trust them they trust us?
And that ripple effect in terns of really |ong
term success can't be overstated. So, again,

the alignnment and integration of our
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coll ective Louisiana team | cannot appl aud
the Parish President and the Sheriff and all
those that Kate works with and sonme of our
| egislators that were with us enough for their
| eadership and stepping out on a trip like
they did as well, because it was unbelievably
val uabl e and i nportant to the conpani es that
we nmet with.
MR.  SANDERS:

Pai ge, can | nmake a qui ck coment ?
MS. CARTER:

Yeah.
MR.  SANDERS:

Ckay. Geg brought up culture earlier
and that is so inportant in this right here
wi th Jake.

MS. CARTER

So i nportant.
MR.  SANDERS:

Fromny previous |ife, South Korea was
our | argest export |location in the world. Was
this trade mssion there to look primarily
there for devel oping an inport relationship or
did we talk to them and now -- we were dealing

wi t h shi pbuil di ng busi nesses and stuff |ike
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that and the chem cal busi ness, okay, but can

we export to then?

MS. CARTER:
Uh- huh.
MR. ELLI S:

Ch, absolutely. So one thing that was
really ironed out with the enbassy is that we
know t hat, you know, south Korea and the
United States has a really good relationship
internms of trade. But a lot of the
di scussion that we had wi th governnent
officials withing the conpani es was about, you
know, nutually exporting, because | think
south Korea is the nunmber -- or our second

| ar gest exporter of natural gas?

M5. CARTER
Yeah.
MR ELLI S:
And so --
M5. CARTER

They i nport 98 percent of their natural
gas.
MR, ELLI S:

Ri ght. Yeah, they don't produce very
much, but they inport 98 percent of their
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natural gas that they use industrially.
MR.  SANDERS:

kay. Good. G eat.
MR, ELLI S:

So, yeah, definitely sonme opportunity
t here.
M5. CARTER

And Jacob spoke to the breadth and the
pi peline that was represented in the nultiple
different conpanies that we net with, and each
one of thempresented a different export or

I nport conponent.

MR. SANDERS:
Ckay. Al right.
M5. CARTER

And so it's even the bal ance of what
we're not doing is just going to south Korea
or Europe focused on exporting of natural gas,
but we're | ooking at, how do we conpl enent the
needs of sone of the conpanies that are in
Asi an markets, that are in the European
mar kets that actually need to produce their
goods in the U S. and be able to even have a
donestic play for devel opi ng product at a

bl ue, green, pink, whatever it may be, and
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then be able to get distributed throughout the
US market. So they will be actually

i nporting certain goods that have been
manuf act ured here and delivered through the

U.S. market to future suppliers.

MR. SANDERS:
Good j ob, Jacob.
M5. CARTER

He did a phenonenal job. Yeah.

Ckay. Next up, | want to allow the
group, and we've got quite a few of you all
that were here with us for Saudi Arabia and
ADI PEC.

So, India, do you want to take the first
go and then Jason?

MS. BELLARD:

Yeah. So the State trade delegation to
Saudi Arabia ADI PEC was successful to say the
| east, right. Wen you guys talk about your
strategi c plan about outbound activities, |
woul d say the STEP programis the successful
exanple of that. If not, if you want to say a
(i naudible). So when you tal k about the
el ements of the initial investigation, the

initial setting up in the country, how we can
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align Louisiana with the specific countries,
the U S. Departnent of Commerce, the
commercial service as well as the consul ate
were our boots on the ground. They went
before us to kind of set up and to align
proper partnershi ps between Loui siana and the
conpanies within this country.

That led to successful neetings wth
Aranto, their environnental protection
departnent, procurenent, and supply chain.

VWhat this did is place these Louisiana
conpanies face to face with these conpanies in
this country to have interactions and neetings
directly wwth them And we'll definitely have
Brenda tal k about that.

We al so had neetings wth the chanber
boards, again, where there was B to B neetings
Wi th the STEP conpani es and the conpani es
within the country, a partnership and an
alignment and integration. And then we also
had an opportunity to speak to JSA-Loadnaster,
whi ch is a Louisiana conpany that's doing
busi ness in the Kingdom of Saudi Arabia. And
what that did is just again provide another

supportive opportunity for our businesses to
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be able to say, this is a conpany that have
gone before us, this is how they have done it,
this is an exanple for you to al so have your
partnership alignnment and how you woul d be
successful in these other countries,.

And t hen when we speak about going to
ADI PEC, agai n, positioning Louisiana in the
gl obal market, allowi ng us to present
Loui siana in the best position possible is how
we can service this country at the gl obal
market in the oil and gas industry, taking
these small businesses, placing themin an
environnent that allows themto position
t hensel ves in a gl obal market.

And so we had a |l ot of collaboration.
That's anot her el enent that you spoke about,
mul tiple Louisiana departnents that cane
collectively together to represent their
i ndustry or their markets specifically and
their specifications on how to present
Louisiana. So I'll let our colleagues, you
know, speak directly about that. But when you
speak about, you know, how we can present
Loui si ana properly, this was a beauti ful

exanpl e and a successful exanple of how you do
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t hat .
MS. CARTER

And you won nunber two for the boot
design, right?

MS. BELLARD
That part.
CHAI RVAN RUSOVI CH:

Cool. Good job. Al right.
MS. CARTER

Yeah, we're w nning over there.
CHAI RVAN RUSOVI CH

Al right.

MS. BELLARD:

We can tal k about creativity, just
presenting Louisiana appropriately. And not
to nmention, our Taste of Louisiana, that was a
hit. So it included |Iike pralines, hot sauce,
Loui si ana seasoni ngs, that was al so one.

MS. CARTER

When the team got the report that we cane

in second, | think the first response in
India's full briefing was, well, next tine
we'll make sure that we're nunber one.

MR, ELLI S:

That was going to be ny questi on.
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MS. CARTER:

W're alittle bit conpetitive.
MS. BELLARD:

Alittle over the top. Their budget was
alittle bit beyond ours, but | think that we
did great. W did great with what we had.
CHAI RVAN RUSOVI CH:

G eat .

MR, FONTENOT:

To add to that, which state wants to copy
us because --
MS. BELLARD:

Ch, that's right. In conjunction to that
MB. STELLY:

Mont ana.

MS. CARTER

Mont ana?
MS. STELLY:

-- Loui siana was the only state at ADI PEC
that is represented as a full state, and so

now we have | ed the way that other states want

to kind of mrror or copy, if youwill. The
State of Montana, in 2025, wll do a
(i naudi bl e) .
Veritext Louisiana- CRLA/goDEPO cs-Louisiana@veritext.com

A Veritext Company www.veritext.com



© 00 N o o b~ W N P

N DN N NN P R R P R B R R R
g h W N P O © 0 N O O » W N P O

95

MS. CARTER:

| nt er esti ng.
MS. STELLY:

They had -- this is the first year that
any other state had, like, a collective group
of conpanies, but theirs did not conpare to
ours.

MS. BELLARD

By no neans, but that's okay.

MS. STELLY:
Yeabh.
MS. CARTER:

Do y'all want to add anything el se on
ADI PEC?
MS. STELLY:

| mean to add to the Saudi Arabia first,
neeting wth Arancto gave ne so nmuch insight
for their in-country value, like what it is
now and what it's going to be. They're
backing off sone of that. It also gave us a

l ot of insight into how they' re going to be

net zero. You know, | nmean --
MS. CARTER:
Yeah.
MS. STELLY:
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-- my conpany is oil and gas and, you
know, we all realize that there may be an
expiration point if we don't transition, but
it was interesting because | never realized
that one of the things they're doing is
bui | di ng mangrove farns to offset carbon
emssions. So it's not all -- like, there's

no way that all of oil and gas can di sappear

M5. CARTER
No.
M5. STELLY:

-- | mean. So it just, to nme, gave us a
| ot of insight wal king through their facility,
hearing fromthem It also gave ne insight on
how to sell directly. W have -- | found out
11 products that are on their approved |i st
for Aranto. So all of that was just
experiences | would never have w thout going
on this.

ADI PEC was, again, phenonenal, you know,
bri ngi ng the Anbassador to our booth, having
the opportunity to speak with our -- seeing
what's on the horizon, | think all of that was

really, really good. Qur booth was anmazi ng.
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We had ten conpanies, | think, init. And I
nmean, really, it's amazing that Louisiana has
a booth. It's anmazing.

CHAI RMVAN RUSOVI CH:

Well, and | think what's really good is
t hat, because we've heard about the m ssions
that we take and in this case, it's al so about
the private sector, you exenplifying it, going
in and |l anding sales froma private sector
perspective and gaining |eads that the State
has nade possible for you to go.

MS. STELLY:

Ch, yeah
CHAI RMAN RUSOVI CH:

So it's areal public private partnership
and that gives you the opportunity to grow
your busi ness and grow your profits and
generate wealth.

MS. STELLY:

And this is the biggest show People
fromall over --

CHAI RMAN RUSOVI CH:

Yeah, oh, it is.
MS. STELLY:

Li ke, we had custonmers fromthe Ukraine,
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fromlindia, from Saudi Arabia, fromall over
the world that were there, you know. And so
it's not just the Mddle East narket, it's --
MS. CARTER:

Ever ywher e.
MS. STELLY:

-- it's really everywhere. And it is
170, 000 peopl e attend that show.
MS. BELLARD:

The largest oil and gas exhibit event.
MS. STELLY:

It is the event, the oil and gas event
for sure. Yeah.
MS. BELLARD:

So the | evel of exposure for these
conpanies is astronom cal. One conpany

reported there is a possible 2025 roundabout a

mllion dollars worth of sales, but he --
MS. CARTER

That, he got.
MS. BELLARD:

On a small business scale, that's
amazi ng.
CHAI RVAN RUSOVI CH:

Absol utely.
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MS. CARTER:
It's -- yeah. Congratul ati ons.
CHAI RVAN RUSOVI CH:
No, it's a great conference.
MB. STELLY:
| can't wait to report the success we had

fromjust one of the conpanies we net there,

right, once it materializes. |'mnot going to
forecast. But once it materializes, |I'll Kkind
of --

MS. CARTER:

So | want to go quickly on the
i nternational activities because |I know t hat
there's a handful of us that have a |l unch that
we have to be in at noon. Mssions and --
2025 m ssions and plans. So the two that |
know of on the board right now are really ones
com ng up quickly, Japan and Australi a.

Jason, you want to kick it off wth Japan?
MR, LANCLOS:

Sure. Wthout getting too specific, I'll
just maybe say a little bit nore about why
we're targeting. So nunber one, there's a
meeting there that deals with steel

decar boni zation, the conplications of taking
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carbon di oxi de out of the steel manufacturing
process. Steel cenent are probably sone of
the nost chall enging industries we have in the
United States as well as the world when it
comes to trying to |l ook at CO2 em ssi ons.

So Tokyo has gathered or is gathering or
in the process of gathering conpanies who are
going to neet there that are tal king through
t he chal |l enges of heavy decarboni zation. So
' mgoing to be presenting -- actually, | was
schedul ed to do one presentation. And now
found out yesterday that |I'mdoing three, so
that will be a fun week, but that's what kind
of drove at the beginning of that neeting.

But part of what we're trying to do is we
identified sonme things in the supply chain
that is happening, what | would call, on the
car bon managenent side that | referenced
earlier. Part of what we're doing either on
hydrogen and on the CCUS requires what | woul d
call very high specialty and very conpl ex
manuf acturing of pipe fabrications. Sone of
these are mllions of dollars, not necessarily
a foot, but let's just say that the prices are

extensive. And there are very, very few
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manuf acturers that nake these types of valves,
products that are associated with (inaudible)
carbon di oxi de, hydrogen, small nol ecul es.

So part of what we're trying to do is to
| ook at how we can help with the supply
chains. And we've reached out to sone of the
bi ggest users or potential buyers of those
types of materials, and we'll be neeting with
sone of the key manufacturers who are working
toreally facilitate potentially bringing sone
of that manufacturing expertise, hopefully, to
the US to help with the supply chain. Wat
"Il reference to you that the distributors of
t hose products fromeven from ADI PEC, we net
one of the distributors and al so have had sone
early conversations with folks in Tokyo did
not have a clear appreciation for how nuch
wor k was getting ready to happen in Louisiana.

W are very excited that we'll be neeting
with them because they are what | would call
| aser focused on | ooking at expandi ng
operations. And so we want to be the first
state that they ook to in the U S.

Qovi ously, they already have a U S. presence,

but part of the mssionis to really
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illustrate to themthat the activity is
happeni ng here, and that if they can increase
presence or potentially | ook at increasing
supply chain here, that they're going to have
a trenmendous market.
CHAI RMAN RUSOVI CH:

Wul d they manufacture the pipe here?
M5, CARTER

That' s the hope.
MR, LANCLOS:

That's the hope.
CHAI RMAN RUSOVI CH

Huh. \Vow.
M5. CARTER
Yeah.
MR LANCLGCS:

Okay. That's ny very vague
I nterpretation.
MS. CARTER
Ckay. You want to update Australia, what
you' re working to?
MR CRABTREE:

Yeah. So in the spring, we're working on

a concept of a trade mssion Australia

focusing on the energy sector, specifically
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| ooking at battery manufacturing and hydrogen.
You nay be wondering why Australia. Well,

we' ve seen an interesting anmount of investnent
from Australia com ng to Loui si ana.

A lot of that has just been organic, so
whether it's Sera, Elenent 25, or Wodside in
Lake Charles, and so seeing if we put sone
resources over there, wll that lead to
potentially nore conversations. So we've been
wor ki ng closely with about five different
agencies in Australia. W'Il be entering into
a contract with a consultant to specifically
generate | eads, but also working with the
consul general .

| had a call wth her a couple of weeks
ago. She's newto her role, so |l think this
Is a good opportunity for us to forma strong
relationship wwth her. And she, unlike nost
consul generals, is not a diplomat. She is an
I ndustry person, so she gets kind of what
we're aimng for. And | think, again, not to
t hrow shade at Texas, but she said, oh, |
presented this opportunity to Texas and they
sai d thanks, but no thanks.

So, again, this is an opportunity for us
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to maybe get ahead of sonme of our nei ghbors as
wel | and create a narrative and get that
nmessage out.

MS. CARTER:

Over the last 20 years, Australia has
been the nunber five between the top five, the
| owest any tine, the fifth in terns of FDI
into the State of Louisiana. So along with
Japan, Germany, the UK, it's of high
I nportance to us.

MR. CRABTREE:

In Australia, there are | ot of
simlarities wwth what they're trying to do in
energy and what we're trying to do. And a |ot
of their, you know, feedstock into batteries
or hydrogen aligns well wth us. So we think
there's a lot of opportunity to kind of
capitalize on their market demands and our
mar ket demands as wel | .

MS. CARTER:

And if you think of anything el se, please
let us know in terns of trips and coordi nation
into the 2025 cal endar year. So | want to
nove qui ckly into planned neetings and Board

menbers and nom nations. So first, planned
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neetings, we would |like to schedule the full
cal endar of 2025. | don't do well with this,
hey, we're supposed to have a Board neeting
this quarter, well, how does next Wednesday
wor k, because | don't know where Beth is going
to be or Brenda is going to be. You know, |
don't know where anybody is going to be. But
this way, 1'd like for us all to agree on.

So what we're thinking is we want to
avoi d the nonth of Decenber |ike we are this
month. And so we'd like to consider the third
Wednesday of Novenber, February, My, and
August. And if, theoretically, that sounds
like it wll work for you, |I know Jeanet has
actually already pulled the specific dates, it
fits well around Mardi Gas. W tried to pull
up the holiday schedule and | ook at all of
those. But, again, the third Wednesday of
Novenber, February, May, and August.

Jeanet, do you want to read out what
t hose specific dates woul d be?

CHAI RMAN RUSOVI CH:
That woul d be great.
MS. CAZENAVE:
So that would be February 19th, My 21st,
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August 20t h, and Novenber 19t h.
MS. CARTER

This gives us about a week and half or so
of recuperation after Super Bowl. And which
Matt is laughing, but it's inportant,
especially for ot of people in this room
MR GRESHAM

Uh- huh.

MS. CARTER

And so if those are agreeable, we'll go
ahead and start to get the whole year's
cal endar set. Next up for the LABIC Board, at
this time, we only have five board nenbers
t hat have service through 2028. And then we
have the Departnent of AG DOTD, and LED that
are through either the Secretary or
Comm ssi oners appoi ntnment, el ection, whatever
that may be, which | eads us to we have ten
board nenbers that need nom nations and then
gubi nat ori al approval .

So we al ready have a handful because what
we thought was five positions available is
actually ten. So |I've got Beth to handle
where she's taking on fromthe Port of New

Oleans. Wat | want to encourage the group
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to look at this is as an opportunity. Let's
consider the mssion and let's consider the
vi sion of your service on this Board.

And what | had asked y'all at the | ast
neeting is, in the statute, we are going to be
opening up the statute and rewiting sone
conponents of it, but what does that also nean
for how the Board is made up. R ght now, it's
made up of 23 nenbers. Does that make sense
for the Ports? | know the Ports have service
both on the Ports and WAt erways | nvest nment
Comm ssion this | ast week and then you were
asked to conme back and do this.

So ny ask of all of you is over the next
two weeks, to really take a | ook at the
statute, and we can have Jeanet send that out
as a followp, and send ne your feedback on
what anmendnents you'd like us to consider. W
are going to be overhauling this in a couple
of different directions and I want to give you
each an opportunity to weigh in throughout the
entirety of that statute. And then | also
want to encourage you to think about what
makes the nost sense and what is the best use

of your tine.
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So anot her el enent, for exanple, |'ve
talked to our friends at LABE and LCA. And so
those are within the entity category that have
the capability to nom nate manufacturing
busi nesses related to international comerce
and represent international business. So
asking them hey, rather than -- | don't want
LABE to nomnate LABE. | want LABE to
nom nate a couple conpanies that are going to
cone in and be able to supercharge what we're
doi ng.

When we say we're going to Japan, who's
going wth us and what benefit can this
provide you in terns of bringing your
feedstocks to a | ower cost through a
co-location or get you your products to market
at a lower cost. So really thinking about
what does the Board assenbly and conposition
| ook like and use this as an opportunity to
pi vot and evolve. Any questions there?

And 1'Il read off, Paul Matthews -- so
t hese are the individuals that have
appoi nt ments through 2028, Paul Matthews,
Kevin Melton, Mandi Mtchell, Nestor Navarro,

and Tom Spiers are our five that have
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appoi nt nents, one, two, three, four, five.
Yeah, five that have appoi ntnents through
2028. And then you have, again, DOID, AG and
LED t hat have the appoi ntnents based on the
Secretary or Commissioner. So it |eaves us
Wi th ten seats.

Port of New Ol eans, |'ve got your
information in. W have a handful of
nom nations that were received in May or so,
Ben, but | want to really encourage everybody
in this roomto take a | ook at what matters
the nost in terns of your service and then how
we can ensure that we're providing benefit
back to you in terns of the structure of this
Board. Any questions? |deas? Thoughts?
CHAI RVAN RUSOVI CH

No, | think that's excellent. | think
al so aligning two things, one is aligning the
m ssion, you know, of the --
MS. CARTER:

M ssi on.
CHAI RMAN RUSOVI CH:

-- sort of aligning the mssion of LABIC
both by statute and what we've established

over the years and, particularly, what we've
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establi shed over the last year and then

establishing that m ssion along with the

structure.
MS. CARTER:
Yeabh.

CHAI RMAN RUSOVI CH:

So | think it starts with a vision. It
starts wwth the mssion and then that can
build into the structure.

MS. CARTER

Yeah.

CHAI RMAN RUSOVI CH

So | think as we build that, | think with
everyone giving input into that will e deeply

appreciative. And | think the termthat you

used too that | like a lot is the supercharge.
M5. CARTER
Yeah.

CHAI RVAN RUSOVI CH:

Because, you know, we've had the Board.
We've had the ongoing neetings. W' ve had the
ongoi ng effort and it's waxed and waned over
the years as many of you know, but | think
now, Paige, we really appreciate the fact that

this is in fact being supercharged and the
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fact that, you know, you're ready to set four
board neetings quarterly and have those board
neetings set, because | think nmany of us were
| angui shing too in terns of when is the next

board neeting, why aren't there nore board

meet i ngs.
M5. CARTER
Yeah.

CHAI RVAN RUSOVI CH:

Because it's been set by a Legislative
Statute since 2012 with a very specific
m ssion and goal s and val ues.
M5. CARTER

Uh- huh.
CHAI RMAN RUSOVI CH:

So | just applaud and | think, you know,
t he board nmenbers that have been here fromthe
get go, | think many of you, you know, many of
us certainly applaud the fact that there's now
that energy and now it's supercharged and then
aligning the m ssion and the values with, you
know, the structure, | think that's perfect.
And this is a good timng since it's been 12
years --
M5, CARTER
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Yeah.
CHAI RVAN RUSOVI CH:

-- you know, since the original Statute.
| think it's perfect timng for themto
bol ster it and advance it and | think it tees

up nicely for the session comng up for the

regul ar session because it wll draw attention
M5. CARTER
Yeah.

CHAI RMAN RUSOVI CH

-- and focus in that session to this
gl obal effort.
M5. CARTER

Yeah.
CHAI RMAN RUSOVI CH

So | think that's a good thing too. So
yeabh.
MS. CARTER

And what we -- go ahead, Brenda.
MS. STELLY:

| want to say it's nice that we're
meeting four tines a year instead of once a
year.
M5, CARTER
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Uh- huh.
MS. STELLY:

And al so to see the goals --
M5. CARTER

And that's statutorily nandat ed.
MS. STELLY:

Ri ght. Yeah, but to see the goals --

CHAI RVAN RUSOVI CH
And many of us, as you know - -
MS. STELLY:
A pl an.
CHAI RVAN RUSOVI CH:
-- pleaded for those neetings --
MS. CARTER:
Yeah.
CHAI RVAN RUSOVI CH
-- on an ongoi ng basis.
MS. STELLY:
Yeah.
CHAI RVAN RUSOVI CH:

And for whatever reason, we were

deterred. So it's nice to see, that's what

|"msaying, it's nice to see how the energy

goes into it. So go ahead, Brenda.
MB. STELLY:
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Well, that's what | wanted to say. Just,
it's nice to have four neetings a year and
it'"s nice to see a witten plan.

CHAI RVAN RUSOVI CH:

Yeah.

MS. CARTER:

Yeah. And y'all need to hold our team
accountable. Wat we've also said is the
O fice of International Comerce, | am by
appoi ntnment right now, the Chief Business
Devel opment Oficer and |I'm al so the Executive
Director of International Comrerce because
that's the way it's witten in Statute. This
entire teamhere is also held accountable to
you all. And I want you to see that and see
the progress and think about, you know, would
it be helpful -- one thing we've tal ked about
Wi th our regional groups, back in the day, we
used to do a quarterly pipeline update.

We'd show every single project that's in
t he busi ness devel opnent pipeline. Now, we
were told it was used, but nobody was actually
clicking the |ink when we posted it. So,
eventually, it fizzled out and we took it

down. Kate probably renenbers those days when
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we had that. It was a live link and it was
updated every quarter. |If that's sonething --
| want to know what is going to be helpful to
you.

And then you need to be hol di ng us
accountable. And when we tal k about
col | aborative mssions like Matt said, if
we're not doing that, you need to ask us why.
And there needs to be this accountability to
really do this collectively on behalf of
everybody nore effectively.
CHAI RMAN RUSOVI CH

Thank you for that.
M5. CARTER

Absol utely. Absol utely.
CHAI RMAN RUSOVI CH

Thank you.
M5, CARTER

W are going to be working tirelessly on

the nom nations. There's a handful. W' ve
got Beth's, we've got a couple. | know, |
bel i eve yours had been -- the two of yours was

subm tted and then not finished, sonething of
that nature. So there's a handful of the

board nom nations that we're either going to
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need resubmtted that we will be presenting to

t he Governor within the nonth of Decenber.
And then, again, that's why |I'm asking you as
qui ckly as possi ble for your feedback on how
you woul d reconmend anmendnents into the
statute.

So if we are trying to hit a total of 15
board nmenbers instead of, | think, 23, what
does the nunber |l ook |Iike and why is the
nunber that is what |'m asking for the
feedback fromall of you so that we nove --
we' ve got to get sonme of the board nenbers
right now that are actually confirned through
t he Boards and Conm ssions, we've got to get
sone of those overhaul ed i medi ately and then
start to | ook through what does the overall
structure | ook |ike.

CHAI RVAN RUSOVI CH

Perfect.
MS. CARTER:
Uh- huh.
CHAI RMAN RUSOVI CH:
Yeah. Geat.
MS. CARTER:
kay. That's it for nme. | knowit was a
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| ot.
CHAI RVAN RUSOVI CH:

The only thing | wanted to add before we
cl ose, | know we've got our CPO, new CPO from
the Port of New Ol eans here, Beth Branch.
Beth, welcone. Geat to have you with us.

M5. BRANCH:

Thank you.
CHAI RVAN RUSOVI CH:

We have got an incredible talent here.

W were able to recruit Beth in. So thank you
for joining us, Beth. Any thoughts or
comment s?

M5. BRANCH:

Wel |, you know, | was going through ny
notes that were kind of capturing the neeting,
one thing that I wote down here was | am
quite inpressed with the sophistication of
your mar ket know edge around this room and the
coments that | heard. So thank you for that.
|"'mreally quite inpressed by it and |I'm
really looking forward to get started not
unti|l Decenber 1st, which will really be, as
you can see, it's Decenber 1st, not today.

But thank you very nuch. Appreciate it.
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CHAI RVAN RUSOVI CH
It's great to have you as part of the
t eam
M5. BRANCH:
G eat to be in Louisiana.
CHAI RMAN RUSOVI CH:
And spear headi ng New Ol eans and the
ar ea.
MS. BRANCH:
Al t hough, | did pay ny sales tax
yesterday on ny autonobile in Louisiana.
MS. CARTER
Vel cone hone, Bet h.
M5. BRANCH:
And the parting shot was, and you paid
t hat because we have really good roads.
CHAI RMAN RUSOVI CH
Wll, we're going to offset that with the
| ower incone tax.
M5. CARTER
We're working on that one right now.
MR GRESHAM
W're trying to take that vehicle tax and
put it towards the general fund, which is now

in infrastructure. So put it back in
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I nfrastructure.
MS. BRANCH:

But thank you very nuch.
M5. CARTER

Thank you for making a priority of being
her e.

CHAI RMAN RUSOVI CH:

Yeah, thank you very nuch. W appreciate
that. Thank you. Thank you, Beth. Thank you
very nmnuch.

M5. CARTER

| think we need to open for any comment s?
CHAI RMAN RUSOVI CH:

Yeah. We'd |love to open for public
coments. Any coments or anybody fromthe
Board have any final comments or suggestions?
We'll do the Board first. Any final coments
from any Board nenber?

MR COLE:

| mean |1'd just |ike to express on behalf
of Comm ssioner Strain, of course, as you
al luded to, the Cuba trip, that will be his
third tine wwthin the past year of going, a
huge contingent of delegation. It has led to

sone productive and fruitful ventures for our
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rice farnmers, especially in the southwest part
of the State. They are increasing exports and
will be increasing in nore as they bring on
sone baggi ng operations online within the mll
and stuff over that way and shipping to Cuba.
That is sonething that they are greatly
interested in and we will be discussing it
nore at this trip.

Currently, the Comm ssioner is actually
in England as a part of the del egation of
Secretaries and Conmm ssioners of Agriculture
within the Southern part of the U S. That was
actually invited and paid for by the British
governnent to bring themover there. So
they're certainly hoping for sonme productive
conversations there. FEurope and especially
England is greatly in need of sone various
agriculture commodities that can be provided,
not only by the Southern U S. but by
Loui si ana. But, of course, regulatory has
al ways been kind of a little bit of a hurdle
there, but I think sone of that is beginning
to lax wwthin the Brits and being able to do
t hat .

So hoping for sone things there as well.
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| don't think | see Representative today, but
we certainly want to conmend the Port of Lake
Charles, who is also doing a lot for the rice
mll and rice farners within the sout hwest
part of the State and sone infrastructure in
capital investnents and everything el se that
are going to greatly benefit those farners in
getting exports of their products and stuff
out of the State and ot her pl aces.
CHAI RVAN RUSOVI CH:

Ni chol as, thank you very much. Thank you
for -- | think it's always great to make sure

we are very mndful of the agricultural side

as well, so thank you for putting that tinme in
for rice.
MR COLE:

And al so, additionally too, our LAPA
Board, which | amthe director of AG Fi nance
Aut hority, along with injunction with sonme of
t he Sout hwest Chanber and specifically Jeff
Davis Parish are working collaboratively too.
We are | ooking forward to hosting Pai ge and
her team hopefully, maybe and Secretary
Bourgeois next nonth as well. W'd |like them

to see the Industrial Park to be able to
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showcase that property to the team and know
that it is open for business for any projects
and conpani es | ooking to locate in the State.

W feel like it is a vital asset and
resource that could be nore utilized, but that
certainly has a |l ot of access to multinodule
comerce with Interstate 10 right there. W
have Red Logics and railroad passing through
that park and, of course, we are just up the
road fromthe Lake Charles Port as well.
CHAI RVAN RUSOVI CH

Thank you for that. Any other Board
comrent s?

Ckay. Any public comment? Any comments
fromthe public?

We have public -- okay. Can | nove for
-- you ready to adjourn?
MS. CARTER:

Yeah, |'mready.
CHAI RVAN RUSOVI CH:

Can | nove for a notion for adjournnment?
MR HARDVAN:

So noved.
CHAI RVAN RUSOVI CH:

So noved, okay. We're adjourned. Thank
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you all very nuch. Thank you all

We'l|l see you on February 19th, if not sooner.

Thank you.

(WHEREUPON, THE MEETI NG ADJOURNED)

for com ng.
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REPORTER'S CERTI FI CATE
|, KELLY S. PERRIN, a Certified Court
Reporter, Certificate #23035, in good standing with
the State of Louisiana, as the officer before whom
this neeting was taken, do hereby certify that the
foregoi ng 123 pages;

That this testinony was reported by ne in
st enogr aphi ¢ machi ne short hand by Conputer- A ded
Transcription, transcribed by ne or under ny
personal direction and supervision, and is a true
and correct transcript to the best of ny ability
and under st andi ng;

That the transcript has been prepared in
conpliance with transcript format guidelines
required by statute or by rules of the Board, that
| have acted in conpliance with the prohibition on
contractual relationships, as defined by Louisiana
Code of G vil Procedure Article 1434 and in rules
and advi sory opinions of the Board; that | am not
of counsel nor related to any person participating
in this cause and amin no way interested in the

outcone of this event.
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This certification is valid only for a
transcript acconpani ed by ny handwitten or digital

signature and the inmage of ny State-authorized seal

on this page.

Si gned:

KELLY S. PERRI N, CCR

/./d&,.!-lom‘.,
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